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A 3-Act Play for
Facilitators
Presenters and 
Trainers

Ready to take
your facilitation,

presentation and
training skills to
the next level?

This immersive two-day, on-your-
feet program transforms theory
into action, equipping you with the
confidence, tools and techniques
to deliver powerful, engaging and
impactful sessions every time.

JOIN USJOIN US
for "The Art of the Exceptional Facilitator" and become the
facilitator, presenter and trainer you were meant to be.

Denise Archie 
presents 
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Your Experiences:
Act 1: The Toolkit

Build your foundation with The
Exceptional Facilitator’s Toolkit. Learn
how to:
Set expectations and establish group
agreements
Design safe and inclusive learning
environments
Master room setup for maximum
impact
Create your own “safety net” to
ensure participant trust and
engagement

Act 2: Framing Up

Discover how to structure your
sessions for lasting results:
Frame objectives clearly and
effectively
Leverage resources to support
learning
Build rapport and create ownership
within the group
Use advanced techniques like NLP
and accelerated learning principles

Act 3: Activities & Templates

Turn ideas into action with ready-to-
use strategies:
Energizing icebreakers and group
activities
Templates to design your own
materials
Tools for convergent and divergent
thinking
Storytelling and metaphor
techniques for impact
Debriefing, feedback, and closing
methods that leave a lasting
impression

Who Should Attend?

This course is ideal for:

Trainers with 3+ years of experience
Facilitators looking to elevate their
skills
Leaders navigating complex business
problems
Anyone ready to transform meetings,
workshops and trainings into powerful
experiences

Why Facilitation Matters

Facilitation isn’t just managing a session,
it’s about creating an environment where
every voice is heard, ownership is built
and transformation happens. You’ll leave
this program with the skills to:

Engage and inspire your participants
Collaboratively solve complex
challenges 
Deliver training that sticks
Lead groups with confidence and
authority

Program Snapshot

2 days of immersive, on-your-feet
learning
 3 Acts: Toolkit • Framing • Activities &
Templates
 Handson, practical  and designed for
action learning

Learning Outcomes

By the end of this program, you will:

Understand the difference between
facilitation, Coaching and Training
Enhance your unique facilitation style
Master tools for strategic planning and
decision-making
Build trust, rapport and group
ownership
Confidently deliver sessions that
inspire and transform
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She’s a business strategist
and educator with over 30

years of experience, 

FACILITATED BY

DENISE ARCHIE

specializing in coaching and
mentoring emerging and future
women leaders, with expertise 

in change management, collaboration, and
entrepreneurship, and currently serves as the CEO of

two multiple award-winning companies
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