
If you are ready to unlock your full leadership potential with Coaching College’s award-winning transformative The
Leadership Edge: Masterclass in Leadership Reinvigorate your personal leadership brand. This 2 day
workshop is facilitated by Denise Archie and has been  specifically designed for people who have held a
leadership role for 3- 5 years and looking to enhance their existing skill set. 

Over the course of two action-packed days, immerse yourself in a dynamic learning environment that combines
experiential activities and scenario-based simulations.

Harnessing the power of hands-on learning, our Leadership Masterclass: The Leadership Edge, will equip you
with the practical skills and strategic insights needed to excel in today's rapidly evolving business landscape.
Through engaging exercises and real-world scenarios, you'll gain a deeper understanding to the challenges and
opportunities faced by senior executives. 

Enhance your critical decisions under pressure, navigate complex team dynamics, and inspire your colleagues to
achieve remarkable results. Our expert facilitators will guide you through a series of immersive experiences that
mirror the complexities of real-life leadership scenarios, providing you with invaluable insights and the opportunity
to practice your skills in a safe and supportive environment.

Join a diverse group of aspiring leaders and learn from their unique perspectives as you collaborate and solve
complex challenges together. Enhance your ability to communicate effectively, motivate teams, and cultivate a
positive organisational culture that drives innovation and success.

Whether you're a seasoned executive or team leader or if you have worked with us previously, our Leadership
Masterclass: The Leadership Edge will enhance confidence, authenticity, and vision. Take the leap and continue
your transformative journey of the truly exceptional leader.

If you are ready to unlock your full leadership potential with Coaching College's
award-winning transformative Leadership Masterclass: The Leadership Edge,

facilitated by Denise Archie then now is the time. 

Prework: To ensure a tailored learning experience, participants will complete a comprehensive 360-degree
feedback assessment and a leadership principle profile self-assessment tool. These assessments
will provide valuable insights into your leadership style, strengths, and areas for development.

Leadership Masterclass: The
Leadership Edge
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Demonstrate a comprehensive understanding of the core principles of effective leadership and their
application in diverse business contexts.
Identify and analyse the latest trends and strategies shaping the modern business landscape.
Cultivate self-awareness and leverage insights gained from the 360-degree feedback assessment to
enhance personal leadership effectiveness.
Develop an authentic leadership style that aligns with individual values and vision.
Enhance communication skills to inspire and influence others effectively.
Apply newfound knowledge and skills through engaging in experiential activities and scenario-based
simulations.
Navigate complex team dynamics and make informed and effective decisions under pressure.
Strengthen the ability to motivate and empower teams, fostering a collaborative environment that leads
to exceptional results.
Adapt leadership style to different situations and personalities for improved leadership effectiveness.
Receive personalised feedback and coaching from expert facilitators, leveraging insights to refine and
enhance leadership capabilities.
Collaborate effectively with a diverse group of aspiring leaders, learning from their unique perspectives
and experiences.

Leverage a detailed report summarising assessment results and recommended action steps to guide
ongoing leadership development.
Benefit from four optional individual coaching sessions, providing personalised support and guidance in
the leadership development journey.

Learning Outcomes:
 

By the end of Coaching College's Leadership Masterclass: The Leadership Edge, participants will:

Pre and post 360 feedback survey and the self-assessment Leadership Principle Profile – Your personal
leadership competencies self-assessment to reinvigorate your personal leadership brand. 

Post-course Support:

Whether participants are seasoned executives, team leaders, or have previously engaged with Coaching
College, The Leadership Edge Leadership Masterclass will enhance confidence, authenticity, and vision,
enabling participants to become truly exceptional leaders in their respective roles.
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