COACHING 2 DAY The Leadership Edge:
Wi Masterclass for Women in Leadership

Experts in Innovative
Workplace Culture Solutions

Unlock Your Leadership Potential with Coaching College’s 2-Day The Leadership Edge: Masterclass for Women
in Leadership Development Program.

Are you a transformational woman leader ready to take your career to new heights? Join us for a powerful and
Immersive, experiential and scenario-based learning in our 2-day Masterclass designed exclusively for women like
you.

During this program, you'll dive deeper into the world of leadership, guided by the principles of Neuro Linguistic
Programming (NLP). Gain invaluable insights and hands-on experience that will empower you to excel in any role
or industry.

Our unique approach to leadership development will ignite your transformative journey, providing you with the
tools and techniques required to unleash your full leadership potential. Through experiential scenario-based
learning, you'll sharpen your practical skills, gain insightful perspectives, and rediscover your Brand and
confidence as a leader.

This is your opportunity to join a community of inspiring women leaders, expand your network, and learn from
industry experts who are passionate about empowering women in leadership.

Don't miss out on this transformative experience! Register now for our 2-Day Women in Leadership Development
Program and embark on a journey that will propel your career and empower you to make a lasting impact. Your
leadership potential awaits!

Prework: Leadership Principle Profile: self-
assessment and 360 feedback
Day 2: Morning
 Review of Day 1
« Recap Activities Navigating Challenges in the
Workplace Effective Decision-Making
» Strategies for Managing Difficult Conversations

Day 1: Morning
« Introduction and Icebreaker activities
o Understanding Gender Stereotypes
Unconscious Bias
o Exploring the Role of Women in Leadership

- ldentifying Personal Strengths and Weaknesses Afternoon

« Leading with Emotional Intelligence
« Building and Maintaining Professional Networks

Afternoon
 Building Resilience and Confidence
Communicating with Impact
« Developing a Leadership Style
« Setting Goals and Action Planning Identifying
Women Archetypes
« Emotional Intelligence

« Creating a Personal Brand

« Developing a Career Path and Next Steps
Applying Women Archetypes to Leadership
Styles
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